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Context

Part of Serious Game Design Course
Real clients & real complex situations

Case study
The Netherlands and the rail network
Issues with maintenance perception



Types of rail maintenance

Focus on planned maintenance
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Approach

Develop Rail Maintenance Game
Convention/fair audience

Show Difficulty of Scheduling
Convey ‘Someone Will Lose’ Principle
Rolling Stock, Track, Stations

Game Facets
Short Duration, ~10 minutes
Increase Difficulty
Mimic Real-Life Aspects

<N>.<TEXT>



Schedule

Why?
‒ Rail maintenance 

and why is it 
important

What
?

‒ Methodology

How?
‒ Our approach 

and results







Feature overview

Element Repair



Contextual Repair

Feature overview



Demostration
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Testing results
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What do I do? What does the
maintenance do?

Can I move around? What is the point of the
game?

Can I do something else? Why do the trains go so
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Future Development
Expansion of Network

Night & Day Cycle

Network & Rolling Stock Upgrades

Additional Variables for Satisfaction

Focus on Player Maintenance Understanding



Questions?
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